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DIVERGENT PARTNERSHIP TRUST
(A company limited by guarantee)

Trustees' Report
For the year ended 31 August 2017

The Trustees (who are also the directors of the charity for the purposes of the Companies Act) present their
annual report together with the audited financial statements for the year ended 31 August 2017. The Annual
report serves the purposes of both a Trustees' report, and a Directors' report under company law. The Trustees
confirm that the annual report and financial statements of the Academy comply with the current statutory
requirements, the requirements of the Academy's articles of association and the provisions of the Statement of
Recommended Practice (SORP) "Accounting and Reporting by Charities" issued in 2015.

The Trust operates an Academy for pupils aged 11 to 19 serving a catchment area in Tonbridge & Malling,
Sevenoaks and Gravesham in Kent. It has a pupil capacity of 716 based on official 'net capacity' calculations,
and had a roll of 796 (2016 - 747) in the cencus on 5 October 2017. The board of Trustees changed the name of
the Academy trust by special resolution to Divergent Partnership Trust which took effect on 22 November 2017.
During the year under review the frust comprised solely Wrotham School.

OBJECTIVES AND ACTIVITIES

Objects and aims

The principle objective of Wrotham School is to provide education for students of different abilities and achieves
this by providing a state education, free of charge, to pupils aged 11 to 19.

In exercising their powers, the Trustees have complied with their duty to have due regard to the guidance on
public benefit published by the Charity Commission.

During this pericd of accounting The Academy Trust sought to develop its role and scope as a Multi Academy
Trust. In September 2016 the Trust was approved as an academy sponhsor and was commissioned by Kent
County Council to support a local maintained school which required significant school improvement.  An
Executive Headteacher was appointed to oversee this work, This work has been successful and the school has
been issued with an academy order with Wrotham School named as the sponsor. Therefore, this school will join
the multi academy trust in due course. The Trust resolved to change its name to the Divergent Partnership

Trust on 14 November 2017.

Objectives, strategies and activities

The main strategic aims of the Academy are summarised below:

. to support every student to achieve academic excellence and personal success

to ensure that every student enjoys and receives high quality education

to raise the standards of educational achievements of all students

to invest in staff and student development through new initiatives and opportunities

to provide value for money

to develop a small local MAT that values partnerships of equals, and aims to grow excellent local schools
that local children can attend together

The main strategy is encompassed in the Academy's moto of 'High Expectations, Challenge and Opportunity'.
Activities provided include:

tuition and learning opportunities for all students to attain the best possible academic qualifications
training and development opportunities for ail staff

investment in providing excellent learning environments

a large variety of education visits for all subjects, throughout the UK and Europe

In setting the objectives listed above and planning activities the Trustees have given careful consideration to the
Charity Commission's general guidance on the public benefit.

The Academy is an equal oppottunity organisation and is committed to take a positive stand to ensure all
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DIVERGENT PARTNERSHIP TRUST
(A company limited by guarantee)

Trustees' Report {continued)
For the year ended 31 August 2017

stakeholders have a right to equality of opportunity and achievement regardless of race and ethnicity, faith, belief
and religion, disability and access, age, sex, sexual orientation, transexualism, and marital status.

Equality of opportunity is related to all areas of the Academy's work and is a fundamental aspect of the ethos of
the Academy. We will make reasonable adjustments to meet the needs of staff or students who are or become
disabled. Lifts, ramps and disabled toilets are installed and door widths are adequate to enable wheelchair

access to all main areas of the Academy.

Wrotham School is committed to safeguarding and promoting the welfare of children and young people, and
expects all staff and volunteers to share this commitment. All posts are subject to an enhanced Disclosure
Application to the Disclosure and Barring Service and check against the ISA Barred List for children.

Parents are given regular information about their son/daughter's social and academic progress through 6
progress reports a year and one full report a year as well as Parent Evenings, Parent Portal (secure online
system), Newsletters, and regular contact with parents is maintained as and when required.

ACHIEVEMENTS AND PERFORMANCE

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Company has
adequate resources to continue in operational existence for the foreseeable future. For this reason it continues
to adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of
the going concern basis can be found in the Statement of Accounting Policies.

Key performance indicators

The Academy Development Plan drives improvement and along with the Academy's financial performance is
monitored by the Leadership and Management Committee.

Financial review

The principal sources of income for the Academy's funding is obtained from the Department of Education {via
the ESFA) in the form of recurrent grants; the use of which is restricted to particular purposes. Additional income
is achieved through lettings of the academy facilities, including a 3G All-Weather football pitch.

Leaders of learning receive a devolved budget in order to procure curriculum based expenditure. This is
monitored by members of the leadership team and Finance Director, ensuring Value for Money is achieved.

Pupil Premium funding is received annually to support groups of students wvulnerable to possible
underachievement. This funding is spent on a number of strategic priorities to help raise the attainment and
achievement of identified students and is regularly reviewed by the Trustees.

This strategy is supported throughout the year with 'Year 7 Catch up' with the money being used to implement a
reading and numeracy catch up for year 7 and other Key Stage 3 students who are behind their chronological
reading age and in need of intervention with their numeracy skills.

The day to day financial management of the Company is the responsibility of the Executive Headteacher,
supported and overseen by the Leadership and Management Committee.
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DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Trustees' Report (continued)
For the year ended 31 August 2017

Achievements and performance

Ofsted inspected the Academy in May 2015. Overall effectiveness was judged as ‘good’ along with the quality of
leadership and management, the achievement of students, the quality of teaching of leaming and the behaviour
and safety of students. Since then the Academy has improved in every respect with outcomes for students in

2017 reflecting this.

Key performance measure:

Key Stage 4 outcomes 2016 2017
(best entry) {Unvalidated)
% achieving Grades c+ or 4+ in English and mathematics 64% 72%
% achieving Grades ¢+ or 4+ in English 78% 85%
% achieving Grades c+ or 4+ in mathematics 70% 78%
Attainment 8 49 451
Progress 8 +0.07 +0.06
Post 16 outcomes 2017
% Grades A*-B 63%
% Grades A*-C 87%
Leval 3 Value Added A levels +0.05
{Upper confidence limit above zero)
Level 3 Value Added Vocational +0.84

Principal risks and uncertainties

The Trustees have assessed the major risks to which the Academy is exposed, in particular those relating to
teaching/academic performance, provision of facilities and other operational areas of the Academy, and its
finances. The Trustees have implemented a number of systems to assess risks that the Academy faces,
especially in the operational area (e.g. In relation to teaching, health and safety, bullying and school trips) and in
relation to the control of finance. They have introduced systems, including operational procedures (e.g. vetting of
new staff and visitors, supervision on academy grounds) and internal financial controls in order to minimize risk.
Where significant financial risk still remains they have ensured they have adequate insurance cover. The
Academy has an effective system of internal financial controls and this is explained in more detail in the
statement of internal financial controls.
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DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Trustees' Report (continued)
For the year ended 31 August 2017

The Trustees have considered the risks presented to the Academy and have implemented policies and systems
to mitigate these risks. The Academy will continue to manage these risks, through a series of performance
reviews, monitoring and efficiency evaluation, to ensure that any future annual deficit can be met by reserves.
The Trustees have deemed the following risks to be of most serious consequences to the Academy:

Failure to successfully recruit and retain students;

Changes to Governmeant policy on Education;

Changes to Education priorities by the Government;

Pressure on funding as a result of Government Fiscal Policy;

Loss of a key member of the Senior Leadership Team;

impact of uncontrollable event e.g. fire or flood;

. Major injury or a health and safety issue or environmental incident:
. Changes to Pension policy or funding for the TPS and LGPS.

The plans and strategies employed to manage the above risks are explained in the Governance Statement on
Page 12.

Reserves Policy

The Trustees have formalised a policy on reserves, which is held separately within the budget and available to
support the strategic aims of the Academy. This is monitored by Trustees and Management to ensure that
sufficient reserves are maintained to meet anticipated future needs while avoiding long term accumulation of

excessive funds.

With imminent changes to the funding formula it is essential that adequate revenue funds are available to
support future staffing structures and curriculum initiatives, all of which is constantly reviewed through
Leadership and Management and/or Trustee visits.

Material investments policy

There are no investments held beyond cash deposits retained with the major UK clearing banks. Speculative
investments are not permitted.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The Academy is a company limited by guarantee and an exempt charity and was set up by a memorandum of
association on 8 June 2011. The charitable company's memorandum and articles of association are the primary
governing documents of the academy trust.

The Trustees of Divergent Partnership Trust are also the directors of the charitable company for the purpose of
company law.

The charitable company is known as Divergent Partnership Trust.

Details of the Tustees who served during the year are included in the Reference and Administrative Details as
well as the Trustees Report.
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The following Trustees were in office at 23 November 2017 and served throughout the year except where

DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Trustees' Report (continued)
For the year ended 31 August 2017

shown,
Trustees Appointed Resigned
Mrs S Smith {(Chairman}
Mrs H Brassington
29 June 2017

Mr P G Bridgman
Mr P Broszek
Mr M Cater (Headteacher)

Mr J C Emmitt 9 March 2017

Mrs J S Finney 31 August 2017
Mrs C F Gilhooly 29 June 2017

Mr C J Miller-Hanna 29 June 2017

Mr E Moe 8 March 2017
Mr N Newman (Vice Chairman)

Mr M Pitchford 9 March 2017

Mr D Price 9 March 2017
Mr M C Reeve

Mr J Smith 29 June 2017

Mr K B Williams 31 August 2017

Mr M Wright (Executive Headteacher)

During the year four Governors resigned, Mr J S Finney and Mr K Williams on 31 August 2017, Mr E Moe and Mr
D Price on 9 March 2017. The following appointments were made during the past year, Mr J C Emmitt and Mr M
Pitchford on 9 March 2017, Mr P G Bridgman, Mrs C F Gilhooly, Mr C J Miller-Hanna and Mr J Smith on 29 June

2017.
Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be

a member.
Method of recruitment and appointment or election of Trustees

The Board is currently comprised of 13 Trustees, of whom 2 are Staff Trustees and 2 are Parent Trustees. The
appointment of Trustees is governed by the Company's Articles of Association. The members of the Company
may appoint up to 20 Trustees. They may also appoint Staff Trustees through such process as they may
determine, providing no more than one third of the Trustees are employees of the Company. The Executive
Headteacher and Headteacher automatically become a Trustee upon appointment. A minimum of two Parent
Trustees shall be appointed by the Board of Trustees based upon an election or ballot by parents of registered
pupils at the Academy, conducted in such manner as the Board of Trustees may determine. Parent Trustees
must be the parent of a registered pupil at the Academy at the time they are elected. The Board of Trustees will
recruit Trustees according to the needs of the Academy and the skills the Board of Trustees require.
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DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Trustees' Report (continued)
For the year ended 31 August 2017

Policies and procedures adopted for the induction and training of Trustees

The training and induction provided for new Trustees will depend on their existing experience.

An induction programmed is available to all new Trustees, and this includes a meeting with the Headteacher and
Chair of Trustees, a tour of the Academy, a welcome pack and an induction booklet, which includes caopies of
relevant policies and procedures.

Where necessary, induction will include training in charity, educational legal and financial matters relevant to the
operation of the Company. They are also provided with an annual training programme for both internal
workshops/training and external specific Academy Trustee courses. A careful record of Trustees' training is

maintained.

The Company ensures that all Trustees are provided with the information needed to undertake their role as
Trustees.

Organisational structure

The Trustees are responsibie for setting the strategic direction of the Academy. They are also responsible for the
general policy, adopting an annual improvement plan and budget, monitoring the Academy by the use of budgets
and making major decisions about the direction of the Academy, capital expenditure and senior staff

appointments.

The Board of Trustees comprises those persons appointed under the Articles of Association. The Board meets a
minimum of four times a year. The Committees structure inciudes Teaching & Leaming; Behaviour &
Safeguarding; Health & Safety and Leadership & Management. All of these committees are formally constituted
with terms of reference and comprise appropriately qualified and experienced members.

The Board delegates specific responsibilities to its Committees, the activities of which are reported to and
discussed at full Board Meetings. Day to day management of the Academy is undertaken by the Headteacher,
supported by the Senior Leadership Team.

The Senior Leadership Team comprised of the Executive Headteacher (who is also the Accounting Officer), the
Headteacher, the Deputy Headteacher, and four Assistant Headteachers. They contral the Academy at an
exscutive level ensuring that full compliance with the policies set out by the Trustees. The appointment panel for
a Leadership post always includes a Trustee. Spending control is devolved to the Executive Headteacher and
Finance Director. A scheme of delegation is in operation with limits above which cheques/approvals are
countersigned by a Trustee,

Connected organisations, including related party relationships

The Academy does not have any connected organisations.

Where Trustees offer their services to the Academy their interest is recorded on the relevant paperwork and the
circumstances discussed by the Board. The Executive Headteacher, Headteacher and staff Trustees are

employees of the company.

Trustees' indemnities
Directors’ & Officers’ insurance is in place through the ESFA Risk Protection Assurance scheme. This policy

has a limit of indemnity of £10,000,000. The cover is for legal liability for claims arising from a breach of
professional duty by reason of any neglect, error or omission.
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DIVERGENT PARTNERSHIP TRUST
(A company limited by guarantee)

Trustees' Report (continued)
For the year ended 31 August 2017

Plans for future periods

Future developments

One successful Condition Improvement Fund (CIF) bids was approved for major roofing repairs. The Academy
appealed against another unsuccessful bid for the renovation of the curtain wall of the front elevation of the main
building, receiving the news that this was successful in August 2017.

The Trust plans to grow a small local MAT over the next 3-5 years. One local secondary school is already in the
process of converting to academy status and joining the Trust. The Trust aims to grow the MAT by one further
school over the next 12-18 months. Furthermore, the Trust is exploring the opportunity to expand the size of
provision at Wrotham School to meet the increasing local demand.

Employee involvement and employment of the disabled

Disabled employees

Lifts, ramps and disabled toilets are installed and door widths are adequate to enable wheelchair access to all
main areas of the Academy. The policy of the Academy is to support recruitment and retention of students and
empioyees with disabilities. The Academy does this by adapting the physical environment, by making support
resources available and through training and career development.

Employee Consultation

Academy staff are empowered to elect colleagues to sit and serve as Trustees. Trustees regularly meet with
staff ranging from attendance at formal board and committee meetings, Trustee visits and general open days

where staff can meet and talk to Governors.

Strategic report
Disclosure of information to auditors

Inscfar as the Trustees are aware:

° there is no relevant audit information of which the charitable company's auditors are unaware, and

. that Trustees have taken all the steps that ought to have been taken as a Trustees in order to be aware of
any relevant audit information and to establish that the charitable company's auditors are aware of that
information.

The Trustees’ report, incorporating a strategic report, was approved by order of the Board of Trustees , as the
company directors, on 23 November 2017 and signed on its behalf by:

S Smith M Wright
Chair of Trustees Trustee
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DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Governance Statement

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Divergent Partnership Trust has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to
manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable
and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Executive Headteacher, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Divergent Partnership Trust and the Secretary of State for Education. They are also
responsible for reporting fo the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the
Statement of Trustees' responsibilities. The Board of Trustees has formally met 4 times during the year.
Attendance during the year at meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible

S Smith, Chair 4

H Brassington

P G Bridgman

P B Broszek

M Cater, Headteacher

J C Emmitt

J 8 Finney

C F Gilhooly

Dr R E Mather

C J Miller-Hanna

E K Moe

N Newman, Vice Chair and Responsible Officer
M | Pitchford

Dr D Price

M C Reeve

J Smith

K B Williams

M  Wright, Executive Headteacher and
Accounting Officer

WWa2bhOoONNOSCO=ANAMN = WA
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During the year a full review of the Governance arrangements, including skills audit, was undertaken and a
Governing Body development plan is in place.

During the recent Ofsted inspection in May 2015 the Governance of the Academy was found to be 'Good' with
the following comments:

The governance of the academy:

. The governing body is skilled and knowledgeable. It holds school leaders to account to secure good
teaching and achievement and strives to raise standards further. Trustees check how well the Academy is
doing in comparison to other academies and schools nationally. They visit the Academy regularly to look
at the quality of teaching and the standard of work done by students. Trustees know how well the
Academy is performing and what still needs improving.

. Trustees have a good knowledge and understanding of the national teaching standards. They use them
effectively in setting targets for teachers and only good performance is rewarded. Trustees know where
teaching is strong and how all staff are helped to improve. They support the Headteacher to act quickly to
tackie successfully any underperformance.
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DIVERGENT PARTNERSHIP TRUST
(A company limited by guarantee)

Governance Statement {continued)

. Trustees ensure that all monies are used well to meet the needs of the Academy. They track the range of
the support given to students who are eligible for additional govemment funding and the good effect this
has on their achievement.

. The Academy’s finances are well managed and available resources are employed effectively.

Trustees ensure that safeguarding procedures meet current requirements.

The Leadership and Management Committee is a sub-committee of the main Board of Trustees. Its purpose is
to assist the decision making of the main board of Trustees, by enabling more detailed consideration to be given
to the best means of fulfiling the Trustee's responsibilities to ensure sound management of the Academy's
finances and resources, including proper planning and monitoring.

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible
P B Broszek 3 4
H Brassington 3 4
M Cater 4 4
J C Emmitt 1 1
N Newman 3 4
M C Reeve 4 4
S Smith 4 4
M Wright 4 4

Review of Value for Money

As Accounting Officer, the Executive Headteacher has responsibility for ensuring that the Academy delivers
good value in the use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received. Furthermore,
the Executive Headteacher is providing executive leadership of a local maintained secondary school, and
therefore working with the local governing body of that school to ensure delivers improved value for money.

The Accounting Officer considers how the Academy’s use of its resources has provided good value for money

during each academic year, and reports to the Board of Trustees where value for money can be improved,

including the use of benchmarking data where appropriate. The Accounting Officer for the Academy has
delivered improved value for money during the year by:

. Improving the quality of teaching so that the results of the Academy can be maintained in order to attract
an increasing student roll year on year, as well as being known as a centre of excellence in education
within its catchment area;

e Reviewing the structure of the senior management team to ensure the split of responsibilities is in line with
experience and qualification of those senior managers and at the same time ensuring that all departments
have the full backing of the senior management team in achieving the maximum efficiency and results

within the departments;

. Transparency of spending within the senior leadership and middle management teams to create more
awareness within the full management team of the importance in obtaining value for money;

. Ensuring the best value for money is obtained on purchases by obtaining quotes from multiple sources
and negatiating for the best prices possible within the market;

° Ensuring that all expenditure is essential for the improvement of education within the Academy.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify
and prioritise the risks to the achievement of Academy policies, aims and objectives, to evaluate the likelihood of
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and
economically. The system of internal control has been in place in Divergent Partnership Trust for the year 1
September 2016 to 31 August 2017 and up to the date of approval of the annual report and financial statements.
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DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Governance Statement (continued)
Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy is exposed together with the operating,
financial and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is
of the view that there is a formal ongoing process for identifying, evaluating and managing the Academy's
significant risks, that has been in place for the year 1 September 2016 to 31 August 2017 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the Board of

Trustees.
The Risk and Control Framework

The Academy’s system of internal financial control is based on a framework of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability.
In particular, it includes:

o comprehensive budgeting and monitoring systems with an annual budget and periadic financial reports
which are reviewed and agreed by the Board of Trustees;

- regular reviews by the Leadership and Management Committee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure

programmes;

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment) guidelines.

delegation of autharity and segregation of duties;

identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided not to
appeint an intemal auditor. However, the Trustees have appointed Williams Giles Limited, the external auditors,
to perform additional checks.

The auditors' role includes giving advice on financial matters and performing & range of checks on the
Academy's financial systems. In particular the checks carried out in the current period included:

. Testing of purchase systems

. Testing of cantrol account /bank reconciliations

. Testing of payroll systems

The auditors report to the Board of Trustees through the audit committee on the operation of the systems of
control and on the discharge of the Board of Trustees' financial responsibilities.
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DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Goverhance Statement (continued)

Review of Effectiveness

As Accounting Officer, the Executive Headteacher has responsibility for reviewing the effectiveness of the
system of internal control. During the year in question the review has been informed by:

. the work of the external auditors;
. the financial management and governance self-assessment process;
° the work of the executive managers within the Academy who have responsibility for the development and

maintenance of the internal control framawork.

The Accounting Officer has been advised of the implications of the result of their review of the system of intemal
control by the Leadership and Management Committee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Approved by order of the members of the Board of Trustees on 23 November 2017 and signed on their behalf,
by

90

S Smith M Wrigh
Chair of Trustees Accounting Officer
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DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Statement on Regularity, Propriety and Compliance

As Accounting Officer of Divergent Partnership Trust | have considered my responsibility to notify the Academy
Trust Board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety
and non-compliance with ESFA terms and conditions of funding, under the funding agreement in place between
the academy trust and the Secretary of State for Education. As part of my consideration | have had due regard to
the requirements of the Academies Financial Handbook 20186.

I confirm that | and the Academy Trust Board of trustees are able to identify any material irreguiar or improper
use of funds by the Academy Trust, or material non-compliance with the terms and conditions of funding under
the academy trust's funding agreement and the Academies Financial Handbook 2016.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of

trustees and ESFA.

Matthew Wrigh
Accounting Officer

Date: 23 November 2017
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DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Statement of Trustees' Responsibilities
For the year ended 31 August 2017

The Trustees (who act as governors of Divergent Partnership Trust and are also the directors of the charitable
company for the purposes of company law) are responsible for preparing the Trustees' report and the financial
statements in accordance with the Annual Accounts Direction issued by the Education and Skills Funding
Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of its incoming resources and application of
resources, including its income and expenditure, for that period. In preparing these financial statements, the

Trustees are required to:

o select suitable accounting policies and then apply them consistently;

. observe the methods and principles of the Charities SORP 2015 and the Academies Accounts Direction
2016 to 2017,

° make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position
of the chatitable company and enable them to ensure that the financial statements comply with the Companies
Act 2008. They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from ESFA/DfE have been applied for

the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 23 November 2017 and signed on its behalf by:

9K

S Smith
Chair of Trustees
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DIVERGENT PARTNERSHIP TRUST
(A company limited by guarantee)

Independent Auditors’ Report on the Financial Statements to the Members of Divergent Partnership
Trust

Opinion

We have audited the financial statements of Divergent Partnership Trust for the year ended 31 August 2017
which comprise the Statement of financial activities incorporating income and expenditure account, the Balance
sheet, the Statement of cash flows and the related notes, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including FRS 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2015 and the
Academies Accounts Direction 2016 to 2017 issued by the Education and Skills Funding Agency.

This report is made solely to the academy’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the academy's members
those matters we are required to state to them in an Auditor's report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyane other than the academy and its
members, as a body, for our audit work, for this report, or for the opinians we have formed.

In our opinion the financial statements:

. give a true and fair view of the state of the academy’s affairs as at 31 August 2017 and of its incoming
resources and application of resources, including its income and expenditure for the year then ended;

| have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP
2015 and the Academies Accounts Direction 2016 to 2017 issued by the Education and Skills Funding

Agency.
Basis of opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the academy in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the United Kingdom, including
the Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to
report to you where;

. the Trustees' use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
® the Trustees have not disclosed in the financial statements any identified material uncertainties that may

cast significant doubt about the academy's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial staiements are

authorised for issue.

Qther information

The Trustees are responsible for the other information. The other information comprises the information included
in the Annual report, other than the financial statements and our Auditor's report thereon. Qur opinion on the
financial statements does not cover the information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.
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DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

independent Auditors’ Report on the Financial Statements to the Members of Divergent Partnership
Trust

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the cther informaticn is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based an the
work we have performed, we conclude that there is a material misstatement of this other information, we are

required to report that fact.
We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' Report including the Strategic Report for which the financial
statements are prepared is consistent with the financial statements.

. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requirements,

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the academy and its environment obtained in the course of
the audit, we have not identified material misstatements in the Trustees' Report including the Strategic Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2008
requires us fo report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remunerations specified by law not made; or

o we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained maore fully in the Statement of Trustees' responsibilities, the Trustees (who are also the directors of
the academy for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether

due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the academy's ability to
continue as a going concern, disclosing, as applicable, matters related to going concem and using the going
concern basis of accounting unless the Trustees either intend to liquidate the academy's or to cease operations,
or have no realistic alternative but to do so.
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DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Independent Auditors' Report on the Financial Statements to the Members of Divergent Partnership
Trust

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with [SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www. frc.org.uk/auditorsresponsibilities. The description forms part of our

Auditor's report.

Alyson Howard FCCA DChA CF (Senior statutory auditor)
for and on behalf of
Williams Giles Limited

Statutory Auditor
Chartered Accountants

12 Conqueror Court
Sittingboume

Kent

ME10 5BH

Date: :SQ &th) &Q(q
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DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Independent Reporting Accountants' Assurance Report on Regularity to Divergent Partnership Trust and
the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 21 March 2016 and further to the requirements of
the Education and Skills Funding Agency (ESFA} as included in the Academies Accounts Direction 2016 to
2017, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Divergent Partnership Trust during the year 1 September 2016 o 31 August 2017 have
been applied to the purposes identified by Parliament and the financial transactions conform to the authorities

which govern them.

This report is made solely to Divergent Partnership Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to Divergent Partnership Trust and the
ESFA those matters we are required to state in a report and for no other purpose. To the fullest extant permitted
by law, we do not accept or assume responsibility to anyone cther than Divergent Partnership Trust and the
ESFA, for our work, for this report, or for the conclusion we have formed.,

Respective responsibilities of Divergent Partnership Trust's accounting officer and the reporting
accountant

The Accounting Officer is responsible, under the requirements of Divergent Partnership Trust's funding
agreement with the Secretary of State for Education dated 1 April 2013, and the Academies Financial Handbook
extant from 1 September 20186, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them,

Qur responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2016 to 2017. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure dishursed and
income received during the year 1 September 2016 to 31 August 2017 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance wiih the Academies Accounts Direction 2016 to 2017 issued by
the ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity.
A limited assurance engagement is more limited in scope than a reasonable assurance engagement and

consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy's income and expenditure.
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DIVERGENT PARTNERSHIP TRUST
(A company limited by guarantee)

Independent Reporting Accountants' Assurance Report on Regularity to Divergent Partnership Trust and
the Education and Skills Funding Agency (continued)

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the year 1 September 2016 to 31 August 2017 have not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which

govern them,

s ons 5&-\

Reporting Accountant

Williams Giles Limited
Statutory Auditor
Chartered Accountants
12 Congueror Court
Sittingbourne

Kent

ME10 5BH

pate: 90 NoQarkbes O
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DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Statement of Financial Activities incorporating Income and Expenditure Account

For the year ended 31 August 2017

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2017 2017 2017 2017 2016
Note £ £ £ £ £
Income from:
Donations and capital grants 2 12,797 - 459,828 472,695 19,274
Charitable activities 3 - 3,571,176 - 3,571,176 3,644,033
Other trading activities 4 425916 195,729 - 621,645 305,735
Total income 438,713 3,766,905 459,898 4,665,516 4,059,042
Expenditure on:
Raising funds 5 159,283 - - 159,283 174,761
Charitable activities 163,055 4,184,591 224,543 4,562,189 4,091,853
Total expenditure 8 312,338 4,184,591 224,543 4,721,472 4,266,614
Net income / (expenditure)
before transfers 126,375 {417,686} 235,355 {55,9586) (207,572)
Transfers between Funds 19 (47,646) 246,703 (199,057) - -
Net income / {expenditure)
before other recognised
gains and losses 78,729 (170,983) 36,298 {55,956) (207,572)
Actuariat gains/{losses) on
defined benefit pension
schemes 24 - 1,010,000 - 1,010,000 {788,000}
Net movement in funds 78,729 839,017 36,298 954,044 (995,572)

Reconciliation of funds:
Total funds brought forward 61,445 (1,833,017) 9,772,448 8,000,876 8,998,448

140,174 (994,000) 9,808,746 8,954,920 8,000,876
Total funds carried forward _—
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DIVERGENT PARTNERSHIP TRUST

{A company limited by guarantee)
Registered number: 07662701

Balance Sheet
As at 31 August 2017
2017 2016
Note £ £ £ £
Fixed assets
Tangible assets 15 9,519,232 9,743,775
Current assets
Debtors 16 89,848 58,535
Cash at bank and in hand 918,212 388,824
1,008,060 447,359

Creditors: amounts falling due within one

year 17 {566,516) {328,451)
Net current assets 441,544 118,908
Total assets less current liabilities 9,960,776 9,862,683
Creditors: amounts falling due after more

than one year 18 (11,856) {15,807)
Net assets excluding pension scheme

liabilities 9,948,920 9,846,876
Defined benefit pension scheme liability 24 {994,000) (1,846,000)
Net assets including pension scheme

liabilities 8,954,920 8,000,876
Funds of the academy
Restricted income funds:

Restricted income funds 19 - 12,983

Restricled fixed asset funds 19 9,808,746 9,772,448

Restricted income funds excluding pension

liability 9,808,746 8,785,431

Pension reserve {994,000) (1,846,000)

Total restricted income funds 8,814,746 7,939,431
Unrestricted income funds 19 140,174 61,445

Total funds

8,954,920

8,000,876

The financial statements on pages 21 to 44 were approved by the Trustees, and authorised for issue, on 23
November 2017 and are signed on their behalf, by:

yy

M Wrigh
Trustee

8 Smith
Chair of Trustees
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DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Statement of Cash Flows
For the year ended 31 August 2017

Cash flows from operating activities
Net cash provided by operating activities

Cash flows from investing activities:

Purchase of tangible fixed assets

Capital grants from DfE/ESFA

Net cash provided by/{used in) investing activities
Cash flows from financing activities:

Repayments of borrowings

Net cash provided by financing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward
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2017 2016
£ £
65,539 146,346
= (30,410)
459,898 17,399
459,898 (13,011)
3,951 15,784
3,951 15,784
529,388 149,119
388,824 239,705
918,212 388,824




1.

DIVERGENT PARTNERSHIP TRUST
(A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2017

Accounting Policies

1.1

1.2

Wrotham School is a charitable company limited by guarantee and an exempt charity incorporated in
England and Wales. The registered office is Wrotham School, Borough Green Road, Wrotham,
Sevenoaks, TN15 7RD. The principal activity of the academy trust is to provide a secondary
education for pupils that satisfies the requirements of the Education Act 2002,

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have
heen prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2016 to 2017 issued by ESFA,
the Charities Act 2011 and the Companies Act 20086.

Divergent Partnership Trust constitutes a public benefit entity as defined by FRS 102.

Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy trust has adequate resources to continue in operational existence
for the foreseeable future and there are no material uncertainties about the Academy Trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.
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1.

DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2017

Accounting Policies {continued)

1.3

1.4

Income

All income is recognised once the Academy has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Grants are included in the Statement of financial activities incorporating income and expenditure
account on a receivable basis. The balance of income received for specific purposes but not
expended during the period is shown in the relevant funds on the Balance sheet. Where incoms is
received in advance of entitlement of receipt, its recognition is deferred and included in creditors as
deferred income. Where entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of financial activities incorporating
income and expenditure account in the year for which it is receivable and any abatement in respect
of the period is deducted from income and recognised as a liabiiity.

Capital grants are recognised when there is entittement and are not deferred over the life of the
asset on which they are expended. Unspent amounts of capital grant are reflected in the balance in
the restricted fixed asset fund.

Sponsorship income provided to the Academy which amounts to a donation is recognised in the
Statement of financial activities incorporating income and expenditure account in the period in which
it is receivable, where receipt is probable and it is measurable.

Donations are recognised on a receivable basis where receipt is probable and the amount can be
reliably measured.

Other income, including the hire of facilities, is recognised in the period in which it is receivable and
to the extent the goods have been provided or on completion of the service.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset's use.

Expenditure on raising funds includes all expenditure incurred by the Academy to raise funds for its
charitable purposes and includes costs of all fundraising activities events and non-charitable trading.

Expenditure on charitable activities are costs incurred on the Academy's educational operations,
including support costs and those costs relating to the governance of the Academy appointed to

charitable activities.

All expenditure is inclusive of irrecoverable VAT.
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1.

DIVERGENT PARTNERSHIP TRUST
(A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2017

Accounting Policies {continued)

1.5 Tangible fixed assets and depreciation

1.6

1.7

1.8

1.9

All assets costing more than £5,000 are capitalised and are carried at cost, net of depreciation and
any provision for impairment.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of these assets, less their estimated residual value, over their expected useful lives

on the following bases:

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is not charged on freehold land. Depreciation is provided at rates calculated to write off
the cost of fixed assets, less their estimated residual value, over their expected useful lives on the

following bases:

Freehold property - 2% Straight Line (Land element not depreciated)
Motor vehicles - 25% Reducing Balance

Fixtures and fittings - 10% Reducing Balance

Computer equipment - 20% Straight Line

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impaiments. Impairment
losses are recognised in the Statement of financial activities incorporating income and expenditure
account,

Operating leases

Rentals under operating leases are charged to the Statement of financial activities incorporating
income and expenditure account on a straight line basis over the lease term.

Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of
fixed and variable overheads.

Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount oifered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
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1.

DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2017

Accounting Policies {continued)

1.10 Liabilities and provisions

Liabilities and provisions are recognised when there is an obligation at the Balance sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognised at the amount
that the academy anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods or services it must provide. Provisions are measured at the best estimate of
the amounis required to seftle the obligation. Where the effect of the time value of money is
material, the provision is based on the present value of those amounts, discounted at the pre-tax
discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

1.11 Taxatfon

The Academy I1s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Academy is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are

applied exclusively to charitable purposes.

1.12 Pensions

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension
Scheme ("TPS") and the Local Government Pension Scheme ("LGPS"). These are defined benefit

schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 24, the TPS is a multi-employer scheme and there is
insufficient information available to use defined benefit accounting. The TPS is therefore treated as
a defined contribution scheme for accounting purposes and the contributions recognised in the

period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabilities. The actuarial valuations are obtained at least triennially and are
updated at each Balance sheet date. The amounts charged to operating surplus are the current
service costs and the costs of scheme introductions, benefit changes, settlements and curtailiments.
They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of financial activities incorporating income and
expenditure account and comprises the interest cost on the defined benefit obligation and interest
income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between
the interest income on the scheme assets and the actual return on the scheme assets is recognised
in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.
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1.

DIVERGENT PARTNERSHIP TRUST
(A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2017

Accounting Policies {continued)

1.13 Agency arrangements

The Academy Trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments
received from ESFA and subsequent dishursements to students are excluded from the statement of
financial activities as the trust does not have control over the charitable application of the funds. The
trust can use up to 5% of the allocation towards its own administration costs and this is recognised
in the statement of financial activities. The funds received and paid and any balances held are

disclosed in note 30.

1.14 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the Academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Department for Education where the asset acquired or created is held for a specific

purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder and include grants from the Department for Education.

1.15 Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the

circumstances.
Critical accounting estimates and assumptions:

The Academy Trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amouints of assets and liabilities within the next financial year are discussed below.

Multi-employer defined benefit pension scheme

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 24, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liability at 31 August 2017. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension

liability.
Critical areas of judgment:

Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful
economic lives and residual values of the assets. The useful economic lives and residual values are
re-assessed annually. They are amended when necessary to reflect current estimates, based on
technological advancement, future investments, economic utilisation and the physical condition of
the assets. See note 15 for the carrying amount of the property, plant and equipment, and note 1.5
for the useful economic lives for each class of assets.
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DIVERGENT PARTNERSHIP TRUST
(A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2017

Accounting Policies {continued)

1.16 Donated services and gifts in kind

The value of donated services and gifts in kind provided to the Academy Trust are recognised at
their open market value in the period in which they are receivable as incoming resources, where the
benefit to the Academy Trust can be reliably measured. An equivalent amount is included as
expenditure under the relevant heading in the Statement of Financial Activities, except where the gift
in kind was a fixed asset in which case the amount is included in the appropriate fixed asset
category and depreciated over the useful economic life in accordance with Academy Trust's policies.

Income from donations and capital grants

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2017 2017 2017 2017 2016
£ £ £ £ £
Donations 12,797 - - 12,797 1,875
Devolved Capital Funding - - 17,095 17,095 17,399
Grants - - 442,803 442,803 -
12,797 - 459,898 472,695 19,274
Total 2016 1,875 - 17,399 19,274
Funding for Academy’s educational operations
Unrestricted Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
DfE/ESFA grants
General Annual Grant (GAG) - 2,944 396 2,944,396 2,955,813
Pupil premium - 124,428 124,428 120,040
6th Form Grant - 467,815 467,815 535,055

- 3,536,639 3,536,639 3,610,908

Other government grants
Other Government Grants - 34,537 34,537 33,125

- 34,537 34,537 33,125

- 3,571,176 3,571,176 3,644,033

Tofal 2016 - 3,644,033 3,644,033
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DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2017

Other trading activities

Unrestricted Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
3G income 65,753 - 65,753 78,462
Catering income - 195,729 195,729 175,835
Other income 237,552 - 237,552 12,718
Sales of educational materials 8,738 - 8,738 5,044
School trips 113,873 - 113,873 123,576
425,916 195,729 621,645 395,735
Total 2016 219,800 175,935 395,735
Expenditure on raising voluntary income
Unresfricted Restricted Total Total
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
School trips 108,442 - 108,442 122,828
Other expenditure 1,424 - 1,424 1,381
3@ facility expenditure 49,417 - 49,417 50,552
159,283 - 159,283 174,761
Tolal 2016 174,761 - 174,761
Direct costs
Educational Total Total
operations 2017 2016
£ £ £
Educational supplies 179,455 179,455 133,664
Examination fees 67,768 67,768 77,445
Staff development 5,832 5,832 9,931
Educational consultancy 29,703 29,703 48,513
Agency Supply 48,562 48,562 31,028
Wages and salaries 2,145,482 2145482 2,069,380
National insurance 213,737 213,737 179,923
Pension cost 325,380 325,380 293,719
3,015,919 3,015,919 2,843,583
2,843,683

At 31 August 2016

2,843,683
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DIVERGENT PARTNERSHIP TRUST
(A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2017

Support costs
Educational Total Total
operations 2017 2016
£ £ £

LGPS costs 40,000 40,000 37,000
Recruitment and support 16,463 16,463 28,929
Maintenance of premises and equipment 284,986 284,986 87,505
Cleaning 81,389 81,389 80,357
Rent, rates & water 36,573 36,573 44 664
Light & heat 66,169 66,169 36,565
Insurance 12,849 12,849 16,851
Security & transport 4,913 4913 5,103
Catering 100,139 100,139 99,688
Interest and finance charges 6,733 6,733 4,348
Computer costs 95,896 95,896 87,082
Printing, postage and stationery 13,167 13,167 28,308
Other support costs 25,066 25,066 29,877
Legal and professional 11,700 11,700 16,084
Govemance costs 14,833 14,833 16,858
Wages and salaries 319,552 319,652 304,673
National insurance 23,273 23,273 16,626
Pension cost 168,026 168,026 87,290
Depreciation 224,543 224,543 220,652

1,546,270 1,546,270 1,248,270
Al 31 August 2016 1,248,270 1,248,270

During the year ended 31 August 2017, the Academy incurred the following Governance costs:

£14,833 (2018 - £16,094) included within the table above in respect of

Expenditure

Staff costs Premises Other costs Total Total
2017 2017 2017 2017 20186
£ £ E £ £
Expenditure on raising
voluntary income - 21,402 137,881 159,283 174,761
Educational operations:
Direct costs 2,733,161 - 282,758 3,015,919 2,843,583
Support costs 510,851 486,775 548,644 1,546,270 1,248,270
3,244,012 508,177 969,283 4,721,472 4,266,614
Total 2016 2,982,619 270,933 1,013,062 4,266,614
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DIVERGENT PARTNERSHIP TRUST
(A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2017

9, Net incomel/{expenditure)

This is stated after charging:

2017 2016
£ £
Depreciation of tangible fixed assets:
- owned by the charity 224,543 220,652
Operating lease rentals 24,505 24,505
10. Auditors’ remuneration
2017 2016
£ £
Fees payable to the Academy’s auditor for the audit of the
academy's annual accounts 6,750 8,750
Fees payabie to the Academy's auditor in respect of:
All other non-audit services not included above 5,675 7,825
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Notes to the Financial Statements
For the year ended 31 August 2017

Staff costs

Staff costs were as follows:

2017 20186
£ £
Wages and salaries 2,465,034 2,374,033
Social security costs 237,010 196,549
Operating costs of defined benefit pension schemes 493,406 381,009
3,195,450 2,951,591
Supply teacher costs 48,562 31,028
3,244,012 2,982,619

The average number of persons employed by the Academy during the year was as follows:

2017 2016

No. No.
Teachers 48 44
Support staff 43 43
Senior Leadership Team 7 6
96 93

Average headcount expressed as a full time equivalent:

2017 2016

No. No.
Teachers 42 41
Support staff 28 29
Senior leadership Team 7 6

77 76

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2017 2016

No. No.
In the band £60,001 - £70,000 1 1
In the band £80,001 - £80,000 1 0
In the band £980,001 - £100,000 0 1
In the band £110,001 - £120,000 1 0

The above employees participated in the Teachers’ Pension Scheme.

The key management personnel of the Academy Trust comprise the trustees and the senior management
team as listed on page 1. The total amount of employee benefits (including employer pension
contributions) received by key management personnel for their services to the Academy Trust was
£480,112 (20186: £446,771).
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DIVERGENT PARTNERSHIP TRUST
(A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2017

Trustees' remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment
with the academy trust. The Executive Headteacher, Headteacher and other staff Trustees only receive
remuneration in respect of services they provide undertaking the roles of Executive Headteacher,
Headteacher and other staff members under their contracts of employment, and not in respect of their role
as Trustees. The value of Trustees' remuneration and other benefits was as follows:

2017 20186
£ £

M Wright Remuneration 115,000-120,060 100,000-105,000

Pension contributions paid 15,000-20,000 15,000-20,000
K Williams Remuneration 55,000-60,000 50,000-55,000

Pension contributions paid 5,000-10,000 5,000-10,000
S Toher Remuneration 45,000-50,000

Pension contributions paid 5,000-10,000
M Cater Remuneration 85,000-90,000

Pension contributions paid 10,000-15,000
P G Bridgman Remuneration 35,000-40,000

Pension contributions paid 5,000-10,000
J Smith Remuneration 45,000-50,000

Pension contributions paid 5,000-10,000

During the year, no Trustees received any benefits in kind (2016 - £NIL).
During the year ended 31 August 2017, no Trustees received any reimbursement of expenses in respect

of their duties as trustees (2016 - £NIL to 0 Trustees),

Trustees' and Officers’ Insurance

The Academy Trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects
trustees and officers from claims arising from negligent acts, errors or omissions occurring whilst on
Academy business, and provides cover up to £10,000,000. It is not possible to quantify the Trustees and
officers indemnity element from the overall cost of the RPA scheme.

Other finance expenditure

2017 2016
£ £
Interest income on pension scheme assets 19,000 29,000
Interest on pension scheme liabilities {59,000) (66,000)
{40,000) {37,000)
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DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2017

Tangible fixed assets

Freehold Motor Fixtures and Computer
property vehicles fittings equipment Total
£ £ £
Cost
At 1 September 2016 and 31
August 2017 10,113,791 13,000 89,150 274,078 10,490,019
Depreciation
At 1 September 2016 545,037 8,087 26,921 166,199 746,244
Charge for the year 162,276 1,228 6,223 54,816 224,543
At 31 August 2017 707,313 9,315 33,144 221,015 970,787
Net book value
At 31 August 2017 9,406,478 3,685 56,006 53,063 9,519,232
4,913 62,229 107,879 9,743,775

At 31 August 2016 9,568,754

Freehold buildings included within freehold property have been valued at 60% of insurance value as no

ESFA valuation has yet been provided.

Freehold land included within freehold property has been estimated at £2,000,000 in line with other
similarly situated Academies. It is not depreciated, and will also be reviewed when the ESFA valuation

becomes available.

Debtors

Trade debtors
VAT debtor
Prepayments and accrued income

Creditors: Amounts falling due within one year

Other loans

Trade creditors

Other taxation, social security and pensions
Other creditors

Accruals and deferred income
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2017

5,977
40,943
42,928

89,848

2017
£

3,951
246,797
106,256

11,025
198,487

566,516

2018

11,714
46,821

58,635

20186
£

12,826
96,328
100,237
8,640
109,420

328,451
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DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2017

Creditors: Amounts falling due within one year {continued)

2017 2016
£ £
Deferred income
Deferred income at 1 September 2016 97.645 63,453
Resources deferred during the year 140,667 95,211
Amounts released from previous years (82,828) {61,019)
Deferred income at 31 August 2017 155,484 97,645

At the balance sheet date the Academy Trust was holding funds received in respect of schools trips
relating to the following financial year of £41,008 (2016: £12,890).

Creditors: Amounts falling due after more than one year

2017 2016
£ £
QOther loans 11,856 15,807
Included within the above are amounts falling due as follows:
2017 2016
£ £
Between one and two years
Other loans 3,952 3,952
Between two and five years
Other loans 7,904 11,855
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19. Statement of funds

Balance at
Brought Transfers Gains/ 31 August
Forward Income  Expenditure  in/(out) {Losses) 2017
£ £ £ £ £ £
Unrestricted funds
Unrestricted funds 61,445 438,713 {312,338) (47,646} - 140,174
Restricted funds
Restricted Funds - all
funds 12,983 3,766,905 (4,026,591) 246,703 - -
Pension reserve {1,846,000) - (158,000) - 1,010,000 (994,000)
(1,833,017} 3,766,905 (4,184,591) 246,703 1,010,000 {954,000)
Restricted fixed asset funds
Assets held for
depreciation 9,743,775 - (224,543) - - 9,519,232
Capital Funding 4,472 459,898 - {228,219) - 236,151
Sinking Fund 52,834 - - 16,336 - 69,170
Salix loan {19,759) - - 3,952 - (15,807)
KCC Loan {8,874) - 8,874 - -
9,772,448 459,898 (224,543) (199,057) - 9,808,746
Total restricted funds 7,939,431 4,226,803 (4,409,134) 47,646 1,010,000 8,814,746
Total of funds 8,000,876 4,665,616 (4,721,472) - 1,010,000 8,954,920
Statement of funds - prior year
Brought Transfers Gains/  Balance at 31
Forward Income Expenditure inf(out) (Losses)  August 2016
£ £ £ £ £ £
Unrestricted funds
Unrestricted funds 42,441 221,675 {174,761) (27,910) - 61,445
42 441 221,675 (174,761) (27,910) - 61,445
Restricted funds
Restricted Funds - ail
funds - 3,819,968 (3,791,201) (15,784) - 12,983
Pension reserve (978,000) - {80,000) - (788,000) (1,848,000)
(978,000) 3,819,968 (3,871,201) (15,784) (788,000) (1,833,017)
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Notes to the Financial Statements
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19. Statement of funds {continued)

Restricted fixed asset funds

Assets held for
depreciation
Capital Funding
Sinking Fund

Salix loan
KCC Loan

Total restricted funds

Total of funds

9,934,017 : (220,652) 30,410 - 9,743,775
17,483 17,399 - (30,410) 4,472
24,924 : - 27,910 - 52,834

(23,711) - 3,952 - (19,759)
(20,706) - - 11,832 3 (8,874)

9,932,007 17,399  (220,652) 43,694 - 9,772,448

8,054,007 3,837.367 (4,091,853) 27,910  (788,000) 7,039,431

8,096,448 4,059,042 (4,266,614) (788,000) 8,000,876

The specific purposes for which the funds are to be applied are as follows:

—_— — E— . ————r—— ——

Unrestricted funds are applied to the general work of the Academy to support activities inside and outside

the curriculum.

Restricted funds are applied specifically in accordance with the rules of each grant and support the
education provision delivered by the Academy.

Restricted fixed asset funds are applied to the maintenance and improvement of all the Academy's fixed
assets, and include a sinking fund for the replacement of the 3G pitch.

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2017
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20. Analysis of net assets between funds

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
2017 2017 2017 2017
£ £ £ £
Tangible fixed assets - - 9,519,232 9,519,232
Current assets 140,174 562,564 305,322 1,008,060
Creditors due within one year - {562,564) {3,952) (566,516)
Creditors due in more than one year - - (11,856) (11,856)
Provisions for liabilities and charges - {994,000) - {994,000)
140,174 {994,000) 9,808,746 8,954,920
Analysis of net assets between funds - prior year
Unrestricted  Restricted Restricted Total
funds funds fixed asset funds
funds
2016 2016 2016 2016
£ £ £ £
Tangible fixed assets - - 9,743,775 9,743,775
Current assets 61,445 328,608 57,306 447,359
Creditors due within one year - (315,625) {12,826) (328,451)
Creditors due in more than one year - - {(15,807) (15,807)
Provisions for liabilities and charges - {1,846,000) - {1,846,000)
61445 (1,833,017) 9,772,448 8,000,876
21. Reconciliation of net movement in funds to net cash flow from operating activities
2017 2016
£ £
Net expenditure for the year (as per Statement of Financial Activities) (55,956) (207,572)
Adjustment for:
Depreciation charges 224,543 220,652
Increase in debtors {31,313) (20,853)
Increase in creditors 230,163 91,518
Capital grants from DfE and other capital income {459,898) {17,399)
Defined benefit pension scheme 158,000 80,000
Net cash provided by operating activities 65,539 146,346
22. Analysis of cash and cash equivalents
2017 2016
£ £
Cash in hand 918,212 388,824
Total 918,212 388,824
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DIVERGENT PARTNERSHIP TRUST
(A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2017

Contingent liabilities

During the period of the funding agreement, should any asset for which a capital grant was received be
sold or otherwise disposed of, in the event of the Academy nof reinvesting the proceeds, it will be required
to pay the grant related proportion of the proceeds to the ESFA.

Should the funding agreement be terminated for any reason, the Academy shall repay to the ESFA the
current value of the academy’s land and buildings and other assets, to the extent that such assets were

funded by sums received from the ESFA.

Pension commitments

The academy's employees belong to two principal pension schemes: the Teacher's Pension Scheme for
England and Wales (TPS) for academic and related staff, and the Local Government Pension Scheme
(LGPS) for non-teaching staff, which is managed by Kent County Council. Both are Multi-employer

defined henefit pensicnh schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2012 and of the LGPS 31
March 20186,

Contributions amounting to £47,289 were payable to the schemes at 31 August 2017 (2016 - 43,549) and
are included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) i1s a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Pension Scheme
Regulations 2014. Membership is automatic for full-time teachers in Academies and, from 1 January
2007, automatic for teachers in part-time employment following appointment or a change of contract,
although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these confributions
along with those made by employers are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Gavernment Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS
in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial
scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap} Directions 2014. The
valuation report was published by the Department for Education on ¢ June 2014. The key elements of the
valuation and subsequent consultation are:

« employer contribution rates set at 16.48% of pensionable pay, including a 0.08% employer
administration charge

s total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets (estimated future contributions
together with the notional investments held at the valuation date) of £176,600 million giving a notional
past service deficit of £14,900 million

=  anemployer cost cap of 10.9% of pensionable pay will be applied to future valuations

« the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of
real eamings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%.
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DIVERGENT PARTNERSHIP TRUST
{A company limited by guarantee)

Notes to the Financial Statements
For the year ended 31 August 2017

Pension commitments (continued)

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012
determined an employer rate of 16.4%, which was payable from September 2015. The next valuation of
the TPS is currently underway based on April 2016 data, whereupon the employer contribution rate is
expected to be reassessed and will be payable from 1 April 2019.

The employer's pension costs paid to TPS in the pericd amounted to £285,000 (2016 - £265,000).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website
(www.teacherspensions.co.uk/news/employers/2014/06/publication-of-the-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The frust has
accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust has set
out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds.
The total contribution made for the year ended 31 August 2017 was £111,000 (2016 - £102,000), of which
employer's contributions totalled £86,000 (2016 - £79,000) and employees’ contributions totalled £25,000
(2016 - £23,000). The agreed contribution rates for future years are 20% for employers and variable% for

employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the
event of Academy closure, cutstanding Local Govermment Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013.

Principal actuarial assumptions:

2017 2016
Discount rate for scheme liabilities 2.60 % 2.20 %
Rate of increase in salaries 4.20 % 410 %
Rate of increase for pensions in payment / inflation 270 % 2.30 %
inflation assumption (CPI) 2.70 % 2.30 %
Commutation of pensions to lump sums 50.00 % 50.00 %
RPI increases 3.60 % 3.20 %

The current mortality assumptions include sufficient allowance for future improvements in mortality rates.
The assumed life expectations on retirement age 85 are:

2017 2016
Retiring today
Males 23 22.9
Females 251 253
Retiring in 20 years
Males 25.2 25.2
Females 27.4 27.7

At 31 August

At 31 August

Sensitivity analysis 2017 2016
£ £
Discount rate +0.1% 2,274,000 2,646,000
Discount rate -0.1% 2,364,000 2,773,000
Morality assumption - 1 year increase 2,403,000 2,779,000
2,238,000 2,641,000

Morality assumption - 1 year decrease
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Pension commitments (continued)

2,361,000
2,278,000

CPI rate +0.1%
CPl rate -0.1%

The Academy's share of the assets in the scheme was:

Fair value at

31 August
2017
£
Equities 932,000
Gilis 9,000
QOther Bonds 128,000
Property 163,000
Cash and other liquid assets 42,000
Derivatives -
Absolute return fund 51,000
Total market value of assets 1,325,000

2,747,000
2,683,000

Fair value at
31 August
2018
£

583,000
8,000
92,000
121,000
21,000

38,000

863,000

The actual return on scheme assets was £145,000 (2016 - £101,000).

The amounts recegnised in the Statement of financial activities incorporating income and expenditure

account are as follows:

2017 2016
£ £
Current service cost (203,000) (123,000)
Interest income 19,000 29,000
Interest cost (59,000} (66,000)
Admin expenses (1,000) -
Total (244,000) (160,000)
Actual return on scheme assets 145,000 101,000
Movements in the present value of the defined benefit obligation were as follows:
2017 20186
£ £
Opening defined benefit ohligation 2,709,000 1,657,000
Current service cost 203,000 123,000
Interest cost 59,000 66,000
Employee contributions 256,000 24,000
Change in financial/demographic assumptions {595,000) 860,000
Estimated benefits paid net of transfers (82,000) (21,000)
2,708,000

Closing defined benefit obligation 2,319,000
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Pension commitments {continued)

Movements in the fair value of the Academy's share of scheme assets:

2017 2018
£ £
Opening fair value of scheme assets 863,000 679,000
Interest income 19,000 29,000
Actuarial losses 415,000 72,000
Employer contributions 85,000 80,000
Employee contributions 25,000 24,000
Benefits paid (82,000) {(21,000)
Closing fair value of scheme assets 1,325,000 863,000

Operating lease commitments

At 31 August 2017 the total of the Academy Trust's future minimum lease payments under non-
cancellable operating leases was:

2017 2016
£ £
Amounts payable:
Within 1 year 9,829 22,149
Between 1 and 5 years 32,236 1,770
Total 42,065 23,919

Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while hefshe is a member, or within one year after he/she ceases to be a
member, such amount as may be required, not exceeding £ 10 for the debts and liabilities contracted

before he/she ceases to be a member.

Related party transactions

Owing to the nature of the Academy's operations and the composition of the Board of Trustees being
drawn from local public and private sector organisations, transactions may take place with organisations in
which the trust has an interest. All transactions involving such organisations are conducted at arm's length
and in accordance with the Academy's financial regulations and normal procurement procedures.

No related party transactions took place in the period of account.
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Agency Arrangements

The Academy Trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting
period ending 31 August 2016 the trust received £12,380 (2016 - £12,455) and disbursed £10,453 (2016 -
£9,940) from the fund. An amount of £4,442 (2016 - £2,515) is included in other creditors relating to
undistributed funds that is repayable to ESFA.
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